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Mission Statement

The mission of Life School is to develop leaders with life skills through strong academics, character training, and partnerships with parents
and the community.

Vision

Every student is Ready to Learn, Ready to Lead, and Ready for Life.

Values

Build Trust
Value People

Continuous Improvement
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Goals
Goal 1: Strong Academics
Goal 2: Character Training
Goal 3: Partnerships with Parents and the Community
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Goals

Goal 1: Strong Academics

Performance Objective 1: Close the Opportunity Gap for Elementary Students (On 3 By 3) - 80% of 2nd Graders will be on Grade Level as reported on May
2024 DRA

High Priority
HB3 Goal

Evaluation Data Sources: DRA Scores
Goal 1: Strong Academics

Performance Objective 2: Close the Opportunity Gap for Secondary Students (College, Career and Military Ready) - Class of 2024, 90% of students will earn
their CCMR point and 85% of students will achieve growth on the Alg. 1, Eng. I and Eng. Il STAAR Assessments.

High Priority

Evaluation Data Sources: TEA CCMR Report
TEA Accountability Report

Goal 1: Strong Academics

Performance Objective 3: Employer of Choice - Teacher Retention Rate of 85%
High Priority

Evaluation Data Sources: Review teacher position status every week
EOY Teacher Retention Report

Goal 1: Strong Academics

Performance Objective 4: School of Choice - Student Re-enrollment Rate of 96% for Fall 2023 and Realized Re-enrollment Rate of 85% for Fall 2024
High Priority
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Evaluation Data Sources: Re-enrollment Number/Percentage (November-December)
Number of New Applications during Open Enrollment (January)

Number of New Applications (February-July)

Number of students at orientation (August)

Enrollment Count/Percent of Capacity (August-May)

Goal 2: Character Training

Performance Objective 1: Integrate the LifeL.eader language within the Life School culture as evidenced by 100% of teachers agree/strongly agree to
understanding how to integrate LifeLeader in daily classroom activities by October 2024
Evaluation Data Sources: LifeLeader Survey

Goal 2: Character Training

Performance Objective 2: Growth and Development - 85% of employees answer agree or strongly agree to Q03 (At work, I have the opportunity to do what I
do best every day) on the Spring 2024 Gallup Q12 engagement survey

Evaluation Data Sources: Gallup Q12 Engagement Survey (Fall and Spring)

Goal 3: Partnerships with Parents and the Community

Performance Objective 1: Parent Engagement - 30% of parents are members of the Partners for Life Parent Organization by May 2024.

Evaluation Data Sources: 30% of parents respond to Parent Engagement Survey
90% respond positively to recommending Life School to a family or friend.

Goal 3: Partnerships with Parents and the Community

Performance Objective 2: Community Engagement - Cultivate Life School Community Ambassadors
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